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This Employee Satisfaction Survey was developed and conducted by 
Connected Healthcare Solutions, LLC, and the Illinois Critical Access 
Hospital Network.
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EMPLOYEE SURVEY INTRODUCTION
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INTRODUCTION
This report contains detailed departmental responses provided by employees. This report does not 
identify specific employees, rather provides data broken down by the departmental groupings as 
designated by Horizon Health. Departmental groupings range from 2 to 14 employees.

ICAHN engaged Connected Healthcare Solutions, LLC, to administer the survey to maintain strict 
confidentiality of the individual responses. ICAHN is a not-for-profit 501(c)(3) corporation, established 
in 2003 for the purposes of sharing resources, education, promoting operational efficiencies, and 
improving healthcare services for its 55-member critical access and small, rural hospitals and their 
respective communities. Horizon Health is a member of the Illinois Critical Access Hospital Network. 

Connected Healthcare Solutions, LLC, specializes in small, rural hospital and critical access hospital 
operations, offering employee satisfaction surveys, in addition but not limited to interim management 
services, the creation and implementation of action plans, leadership training, CEO coaching and 
mentoring, hospital board guidance, focus group sessions and key informant interviews, legislative 
advocacy, on-site administration, staff recruitment, grant management, hospital and physician con-
tracting/negotiating, rural health clinic management, network development, and operational analysis. 

Horizon Health engaged the Illinois Critical Access Hospital Network (ICAHN) to complete its Em-
ployee Satisfaction Survey. In collaboration with Connected Healthcare Solutions LLC and ICAHN, 
the Horizon Health Employee Satisfaction Survey was conducted October 1-18, 2017. This web-
based only survey included all employees and assessed satisfaction in the areas of Leadership, 
Work Environment, and Job Satisfaction. There was a 17-day timeframe to complete the survey. The 
survey included 54 standard questions, three essay style questions, customized reports, consul-
tant reports, and consultant support. The 5-point Likert Scale selection of “5” reflects an answer of 
“strongly agrees” and selection of “1” reflects an answer of “strongly disagrees.”

The percentage of agreement and disagreement are key. Thirty percent or more disagreement is a 
concern. Thirty percent or more neutral indicates apathy or lack of knowledge about an issue. In 
general, 30 percent or more is noteworthy, with 50 percent or more being significant and depart-
mental groupings with small numbers, usually less than 10 may reflect higher percentages based 
on participation. The detailed information in this report is for the use of Horizon Health 
and no additional analysis has been provided by ICAHN or Connected Healthcare Solutions, LLC. 
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EXECUTIVE SUMMARY

Horizon Health engaged the Illinois Critical Access Hospital Network (ICAHN) to complete its Em-
ployee Satisfaction Survey. The results from the survey are included in this report with 
verbatim comments and scoring included. This is considered a positive survey, with 193 of 222 
employees completing the survey for an overall response rate of 86.9 percent.

This survey is broken down into three primary categories for employees to respond. These include 
Leadership, Work Environment, and Job Satisfaction. The top scoring areas as consistently ranked 
by the employees are in the areas of Leadership (supervisor respect and trust and employee 
suggestions being valued); Work Environment (the hospital’s commitment to quality and community, 
loyalty, and employees helping patients and visitors); and Job Satisfaction (employee pride, 
motivation, and teamwork). The bottom scoring areas were attributed to the areas of 
communication, senior management involvement, employee accountability, compensation, 
and benefits. 

In the Leadership category, those employees polled consistently noted a general respect and trust 
of their supervisors, including the feeling their suggestions for correcting existing problems were 
heard as well as the feeling they were valued members of the team. Areas of concern included less 
than perfect communication between departments, senior management not visiting the departments 
frequently enough, and the organization’s policies are not clearly communicated.

Highest Positive
RANKINGS
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In the Work Environment category, those polled consistently agreed that 
employees helped patients and visitors even when it was outside the 
purview of their immediate department, that they felt a sense 
of loyalty to the organization, and that the hospital was committed 
to quality and community. Areas of concern included a lack of 
accountability of employees for their performance, less than perfect 
coordination between departments regarding quality improvement 
measures, and the creation of a culture that lacks trust in this 
organization.

Regarding Job Satisfaction, those employees polled were proud to work 
at this hospital, were motivated to go above and beyond what was ex-
pected, and new employees were made to feel welcome and part of the 
team. Areas of concern included the overall benefits package not meet-
ing expectations, pay not reflecting the effort put into the work, 
and employees feeling valued at the hospital.

Based on employee comments, the employees are primarily concerned 
with communication, benefits (including health insurance and Paid Time 
Off or PTO) and fair compensation. In the survey responses, PTO was 
specifically mentioned 9 times. Communication issues were mentioned 
19 times, employee compensation was mentioned 19 times, and 
benefits were mentioned 14 times. 

78%
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The Top 3 Positive Responses in the categories of Leadership,  
Work Environment, and Job Satisfaction were selected 
by weighted average, using the scale of 1 to 5  
(with 5 being the highest rating). 

LEADERSHIP

I respect and trust my supervisor

My supervisor keeps me informed about 
matters that affect me

My supervisor listens and responds to employee 
concerns

WORK ENVIRONMENT

Employees in my department help patients and 
visitors, even when it is outside of our immediate 
department

The hospital is a strong supporter of local causes  
in the community

I feel a sense of loyalty to the organization

JOB SATISFACTION

I am motivated to go above and beyond what is 
expected of me in my job

I am proud to work at this hospital

I clearly understand how my role contributes to the 
hospital’s mission

1 2 3 4 5

Employee 
Satisfaction

3.82

3.80

4.34

4.27

4.15

4.23

4.19

4.08

3.94

TOP POSITIVE RESPONSES

The Top 3 Areas for Improvement in the categories of Leadership, Work Environment, 
and Job Satisfaction were selected by weighted average, using the scale of 1 to 5 
(with 5 being the highest rating). 

LEADERSHIP

Overall, there is good communication 
between departments

Senior management visits my department 
frequently enough

Senior management’s actions are consistent with 
what they communicate

WORK ENVIRONMENT

Employees of my hospital are held accountable 
for their performance

Senior management is genuinely concerned about 
the hospital employees

There is a culture of trust in this organization

JOB SATISFACTION

I have seriously considered resigning in the last 
six months

The overall benefits package is adequate 
and meets my expectations

I am satisfied that my pay reflects the effort 
that I put into my work
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The Top 3 Areas for Improvement in the categories of Leadership, Work Environment, 
and Job Satisfaction were selected by weighted average, using the scale of 1 to 5 
(with 5 being the highest rating). 

LEADERSHIP

Overall, there is good communication 
between departments

Senior management visits my department 
frequently enough

Senior management’s actions are consistent with 
what they communicate

WORK ENVIRONMENT

Employees of my hospital are held accountable 
for their performance

Senior management is genuinely concerned about 
the hospital employees

There is a culture of trust in this organization

JOB SATISFACTION

I have seriously considered resigning in the last 
six months

The overall benefits package is adequate 
and meets my expectations

I am satisfied that my pay reflects the effort 
that I put into my work

3.02

3.03

3.41

3.22

3.43

3.43

2.41

2.94

3.26

1 2 3 4 5

TOP AREAS OF IMPROVEMENT
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SCOPE OF PROJECT

The Horizon Health Employee Satisfaction Survey was conducted using the Survey Solutions® sur-
vey platform, a web-based survey tool offered by ICAHN, and consisted of 54 questions plus two 
additional essay questions using a scale of 1 to 5, with 5 reflecting “strongly agrees” and 1 reflecting 
“strongly disagrees.” The survey was web-based only, and employees were notified of the survey by 
hospital leadership prior to the release of the survey. 

Employees were able to log in and access the survey using hospital computers during their work 
shifts. The survey timeframe was 17 days. Overall, hospital administration was pleased with the 
participation of employees, and 193 responses were collected. The response rate goal was 85 
percent or more, and that was achieved at 86.9 percent including full time, part-time and PRN 
employees.

The survey contained three main areas: Leadership, Work Environment, and Job Satisfaction. 
Eighteen questions were asked in each of the three categories. All departments were included in 
the survey, and the Horizon Health staff coordinated with ICAHN staff to combine related depart-
ments in a total of 22 subgroups. The department grouping with the largest responses 
included the Emergency Department with 15 responses. The grouping with the second largest 
responses included Outpatient Rehab with 15 responses, and the third largest groups were the 
Rural Health Clinic with 13 responses, Med Surg Nursing with 13 responses and Med Surg Aides 
and Clerks with 13 responses. Smaller departments were combined as appropriate to ensure 
employee confidentiality in the survey process.

ICAHN engaged Connected Healthcare Solutions, LLC, to administer the survey to maintain strict 
confidentiality of the individual responses. ICAHN is a not-for-profit 501(c)(3) corporation, 
established in 2003 for the purposes of sharing resources, education, promoting operational 
efficiencies, and improving healthcare services for its 55 member critical access and small, rural 
hospitals and their respective communities. Carlinville Area Hospital is a member of the Illinois 
Critical Access Hospital Network. 

Connected Healthcare Solutions, LLC, specializes in small, rural hospital and critical access hospital 
operations, offering employee satisfaction surveys, in addition but not limited to interim management 
services, the creation and implementation of action plans, leadership training, CEO coaching and 
mentoring, hospital board guidance, focus group sessions and key informant interviews, 
legislative advocacy, on-site administration, staff recruitment, grant management, hospital and 
physician contracting/negotiating, rural health clinic management, network development, and 
operational analysis.
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HOSPITAL BACKGROUND

Horizon Health is a 25-bed critical access hospital that serves the community of Carlinville, IL and 
the surrounding area, including a medical office building that contains Springfield Clinic, Carlinville; 
Carlinville Family Healthcare; expanded Physical and Occupational Therapy; and a Senior Behav-
ioral Health program. Eight physicians currently represent the active medical staff at Carlinville Area 
Hospital. Their specialties include General and Family Practice, Geriatrics, Internal Medicine, Pedi-
atrics, and Orthopedics. Horizon Health offers a 24-hour STAT Stroke and STAT Heart designated 
emergency department staffed with emergency medicine physicians.

Major Centers and Services at Horizon Health include: 

     • Cardiopulmonary Services

     • Emergency Department

     • Imaging Services

     • Infusion/Chemotherapy

     • Inpatient Care

     • Laboratory Services

     • Outpatient Specialty Clinics

     • Pharmacy

     • Rehabilitative Services, including Aquatic Therapy, Physical Therapy, Occupational Therapy, 
Speech Therapy, Cardiac Rehabilitation, and Pulmonary Rehabilitation

     • Sleep Lab

     • Senior Behavorial Health

     • Surgical Services

     • Telehealth

     • Telemedicine

     • Transitional Care Unit

     •Wound Clinic



12  I  2018 Employee Satisfaction Survey Report Horizon Health I  13

SURVEY BASELINE AND OVERALL FINDINGS
The most recent employee survey conducted by Horizon Health was completed in 2015. That sur-
vey contained three main areas, with a total of 50 questions. The main areas of that survey included 
administrative practices, employee satisfaction, benefits, and communication.

The 2015 survey was administered by Workplace Dynamics with 127 employees participating out 
of 141 for a 90% participation rate. The 2015 survey did not use the same questions, and no direct 
correlation or comparisons can be drawn without significant speculation.

The majority of the hospital staff participated in the 2017 Employee Satisfaction Survey, and the 
survey results reflect an organization that has many dedicated employees that are devoted to the 
hospital, the community, and most importantly, the patients. The actual survey responses revealed  
a strong commitment on the part of the employee base to enhance inter-departmental and 
hospital-wide relations and address some areas of concern that were raised in the comment  
section.

Potential Areas for  
IMPROVEMENT

Employee 
accountability 
and a culture 

of trust

Need for better 
communication through-
out hospital, departments 

and from senior 
management

Consistent 
communication with 
senior management 
and organizational 

policies

Need for better 
pay scale and 

benefits package
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SURVEY RECOMMENDATIONS
The Horizon Health employee survey identified several areas that may warrant further investigation:  

• Communication: Hospital-wide / within departments / from senior management
• Pay Scale and Benefits
• Senior Management Visibility
• Employee Accountability

It is recommended that this information be reviewed and discussed among the senior leadership 
team to identify areas in the organization through this survey and feedback process that could be 
categorized as strengths, weaknesses, opportunities, and threats. Once identified, the information 
can be disseminated to the department managers and eventually, all staff. It is important that a plan 
is created to identify the issues raised by staff and then communicated to the staff so that they feel 
this process has been beneficial and that their concerns have been heard. Some organizations 
choose to prioritize the issues and create teams to address them within a certain period of time. 
Teams may consist of senior management, supervisors, and staff. Once feedback is received on 
the issues, it is vital to communicate the action steps to all employees.

Benefits and pay, along with communication, were mentioned numerous times in the comment 
section and scored lowest on the Leadership and Job Satisfaction portions of the survey. With 
that in mind, three committees could be formed to address issues identified in the Leadership, 
Work Environment, and Job Satisfaction portions of the survey. The hospital may wish to consider 
the use of an outside facilitator to keep the process moving forward, report back to senior 
management, and provide consulting to ensure that issues are identified, plans are created, 
and projects are completed in a timely manner and within budget if financial resources are 
recommended and approved by the CEO.

As with most surveys, there were a few that “strongly disagreed” with the survey questions and 
many more that “agreed” or “strongly agreed.” Hospital administration is encouraged to focus on its 
employees that selected the “neutral” response and determine why they answered in this fashion. 

In the first section on Leadership, there was an average “neutral” response of 12.4%. In the 
second section of Work Environment, there was an average “neutral” response of 15.1%, and 
in the third section on Job Satisfaction, there was an average “neutral” response of 13.1%. This 
would be a group that could be moved to the “agree” or “strongly agree” category with increased 
feedback, education, and communication regarding issues identified in the survey. By moving these 
employees into a positive category as opposed to a neutral category, the organization will have a 
stronger employee base upon which to build going forward.
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EMPLOYEE SURVEY DATA

PARTICIPATION BY DEPARTMENT
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Accounts Payable / IT / Purchasing 6 3.1% 5 _

Administration / Direct Reports to CEO 7 3.6% 6 _

Admitting 11 5.7% 11 100%

Cardiopulmonary / Cardiac Rehab 10 5.2% 12 83%

Dietary 6 3.1% 5 _

ED 15 7.8% 18 83%

Finance / Direct Reports to CFO 3 1.6% 5 60%

HIM / Business Office 8 4.1% 9 89%

Housekeeping 11 5.7% 10 _

HR / Direct Reports to Director 2 1% 5 40%

Lab 12 6.2% 15 80%

Med-Surg / Aides / Clerks 13 6.7% 15 87%

Med-Surg / Nurses 13 6.7% 10 77%

Patient Care / Direct Reports to CNO 6 3.1% 12 50%

Plant Operations / Direct Reports to Director /  
Maintenance

3 1.6% 5 60%

Providers 4 2.1% 9 44%

Radiology 11 5.7% 14 79%

Rehab Inpatient 7 3.6% 8 88%

Rehab Outpatient 14 7.3% 14 100%

Rural Health Clinics 13 6.7% 13 100%

Specialty Clinics / Pharmacy / Senior Behavioral Health 10 5.2% 9 _

Surgery 8 4.1% 12 67%

PARTICIPATION BY DEPARTMENT
The following pages summarize data representing all questions on the Horizon Health Employee 
Satisfaction Survey. The graph below defines participation in the survey by departmental groupings. 
Various hospital departments were grouped in this fashion in an effort to provide anonymity. Of ??? 
full-time employees, 249 surveys were collected electronically during work shifts and recorded using 
the Survey Solutions®

 survey tool.

Departmental Groupings Participation
Rate

Response 
Count

Response 
Percent

Total
Employees

– Responses exceeded department count, so participation rate is not available. 100%
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SECTION ONE: LEADERSHIP
The first section of the survey focused on Leadership, including senior leaders and supervisors, 
along with communication within the hospital.

Answer Options AgreeStrongly 
Disagree

Disagree Neutral Strongly
Agree

Ratings
Average

Neutral
Ratings

* Peer
Comparison

I respect and trust  
my supervisor

15 16 30 95 93 3.94% 12.05% 3.56%

My supervisor handles  
employee rounding well

16 32 48 78 75 3.66% 19.28% 3.27%

I am satisfied with 
the overall level of  
communication  
within my department

16 41 41 84 67 3.58% 16.47% 3.09%

My supervisor listens  
and responds to 
employee concerns

15 30 33 83 88 3.8% 13.25% 3.31%

My supervisor keeps me 
informed about matters  
that affect me

19 23 33 82 92 3.82% 13.25% 3.41%

My supervisor makes 
people in our work group 
feel that they are valued 
members of the team

17 24 44 76 88 3.78% 17.67% 3.3%

My supervisor supports 
employee suggestions that 
are meant to correct  
existing problems

21 22 40 79 87 3.76% 16.06% 3.3%

My supervisor’s actions are 
consistent with how he/she 
communicates

20 20 47 82 80 3.73% 18.88% 3.26%

Our managers and 
supervisors within  
the hospital are genuinely 
concerned about the 
employees

16 21 66 82 64 3.63% 26.51% 3.23%

Outside of my evaluation, 
I am satisfied with the 
communication I receive 
from my supervisor about 
my performance

21 22 40 79 87 3.76% 16.06% 3.32%
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Answer Options AgreeStrongly 
Disagree

Disagree Neutral Strongly
Agree

Ratings
Average

Neutral
Ratings

Peer
Comparison

Overall there is good 
communication between 
departments

22 72 65 59 31 3.02% 26.10% 2.78%

Senior management is clear 
about the direction we are 
headed as an organization

18 28 50 99 54 3.57% 20.08% 3.33%

Senior management’s 
actions are consistent with 
what they communicate

22 35 58 88 46 3.41% 23.29% 3.18%

Senior management  
provides me with informa-
tion that I need to know

19 34 65 80 51 3.44% 26.10% 3.22%

Senior management visits 
my department frequently 
enough

38 53 58 63 37 3.03% 23.29% 2.88%

Communication from 
management keeps me 
up-to-date on the hospital

18 26 59 88 58 3.57% 23.69% 3.2%

The organization’s policies 
are clearly communicated

18 15 58 101 57 3.66% 23.29% 3.26%

This hospital has a clear 
sense of direction

16 19 59 102 53 3.63% 23.69% 3.32%

Having respect and trust in supervisors ranks highest among the ratings’ average at 3.94 points  
on a 1.0 – 5.0 scale, followed by the supervisor keeps me informed about matters that affect me at 
3.82 points. Good communication between departments and senior management visits my depart-
ment frequently enough garnered the lowest ratings average at 3.02 and 3.03 points, respectively.

* The Peer Comparison category is a combined average for all hospitals that have participated in the ICAHN Employee   
Satisfaction Survey and is intended to be a reference point for responses submitted by participating hospitals.
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SECTION TWO: WORK ENVIRONMENT
The second section of the survey focused on the Work Environment within the organization, 
along with the reputation and community perspective of the organization.

Answer Options AgreeStrongly 
Disagree

Disagree Neutral Strongly
Agree

Ratings
Average

Neutral
Ratings

Peer
Comparison

Employees of my hospital 
are held accountable for 
their performance

20 48 67 85 29 3.22% 26.91% 2.93%

If I was in need of medical 
care, I would want to be 
treated at this hospital

5 17 72 110 45 3.69% 28.92% 3.28%

I am confident about 
the hospital’s future

3 12 59 114 61 3.88% 23.69% 3.36%

My immediate supervisor 
is committed to quality

14 11 37 79 108 4.03% 14.86% 3.51%

I feel a sense of loyalty 
to the hospital

3 6 40 101 99 4.15% 16.06% 3.58%

The hospital has improved 
its quality during the past 
year

1 10 48 108 82 4.04% 19.28% 3.38%

Senior management is 
genuinely concerned about 
the hospital employees

17 35 67 83 47 3.43% 26.91% 3.17%

The organization treats 
employees with respect

7 30 61 96 55 3.65% 24.50% 3.31%

The hospital efforts on 
quality improvement are 
well-coordinated between 
different departments

7 38 84 79 41 3.44% 33.73% 3.05%

The hospital has a good 
reputation within the 
community

2 19 85 109 34 3.62% 34.14% 3.23%
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Answer Options AgreeStrongly 
Disagree

Disagree Neutral Strongly
Agree

Ratings
Average

Neutral
Ratings

Peer
Comparison

There is a culture of trust 
in this organization

7 44 76 79 43 3.43% 30.52% 3.12%

This organization makes an 
effort to create a fun and 
enjoyable work environment

6 17 63 105 58 3.77% 25.30% 3.32%

The hospital is a strong 
supporter of local causes 
in the community

0 3 26 120 100 4.27% 10.44% 3.6%

The hospital tries hard to 
improve the quality of care  
it provides

2 5 36 123 83 4.12% 14.46% 3.56%

The organization conducts 
its business with the highest 
ethical standards

8 18 55 105 63 3.79% 22.09% 3.44%

I get the tools and resources 
I need to provide the best 
outcomes in my role here  
at the hospital

8 25 51 102 63 3.75% 20.48% 3.29%

Employees in my 
department help patients 
and visitors, even when it 
is outside of our immediate 
department

1 10 15 101 122 4.34% 6.02% 3.68%

The organization supports 
balancing work and 
personal life

9 17 56 97 70 3.81% 22.49% 3.36%

Helping patients and visitors, even when it is outside one’s own department is the most highly 
ranked attribute of the hospital’s work environment with 4.34 points on a 1.0 - 5.0 point scale. The 
hospital is a strong supporter of local causes in the community ranked second highest at 4.27 
points. Holding employees accountable for their performance was ranked the lowest at 3.22 points, 
followed by senior management is genuinely concerned about the hospital employees and there is a 
culture of trust in this organization, both ranked the second lowest at 3.43 points.
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SECTION THREE: JOB SATISFACTION
The last section of the survey evaluated Employee Job Satisfaction. This section includes areas 
regarding the role of supervisors, employee pride and motivation, orientation for new 
employees, and benefits and pay.

Answer Options AgreeStrongly 
Disagree

Disagree Neutral Strongly
Agree

Ratings
Average

Neutral
Ratings

Peer
Comparison

My supervisor encourages 
my personal career growth

17 15 49 76 92 3.85% 19.68% 3.41%

I feel valued at this hospital 9 43 56 87 54 3.54% 22.49% 3.29%

I most often leave work with 
a feeling of accomplishment 
at the end of the day

3 35 46 102 63 3.75% 18.47% 3.37%

I am provided enough 
training by the hospital 
to do my job well

10 11 40 114 74 3.93% 16.06% 3.44%

I clearly understand how 
my role contributes to the 
hospital’s mission

9 5 27 125 83 4.08% 10.84% 3.64%

I am proud to work at this 
hospital

2 3 41 103 100 4.19% 16.47% 3.72%

I am motivated to go above 
and beyond what is 
expected of me in my job

0 13 24 104 108 4.23% 9.64% 3.74%

New employees are made 
to feel welcome and part of 
the team in my department

7 13 34 104 91 4.04% 13.65% 3.64%

I am satisfied that my pay
reflects the effort the I put
into my work

40 38 43 74 54 3.26% 17.27% 2.9%

I look forward to coming
to work most every day

6 17 55 102 69 3.85% 22.09% 3.37%

My job gives me an
opportunity to learn 
new skills

6 24 42 105 72 3.86% 16.87% 3.41%



Horizon Health I  21

Answer Options AgreeStrongly 
Disagree

Disagree Neutral Strongly
Agree

Ratings
Average

Neutral
Ratings

Peer
Comparison

The overall benefits package 
is adequate and meets my 
expectations

45 48 66 56 34 2.94% 26.51% 2.94%

Orientation for new 
employees is effective 
at my hospital

12 24 77 99 37 3.5% 30.92% 3.18%

I have seriously considered 
resigning in the last six 
months

94 52 40 33 30 2.41% 16.06% 1.93%

My supervisor holds 
regularly-scheduled 
staff meetings

10 20 31 108 79 3.91% 12.85% 3.25%

I feel part of a team working 
toward shared goals

10 27 49 98 65 3.73% 19.68% 3.32%

I am satisfied with the 
training I’ve received to 
do my job

11 14 46 111 67 3.84% 18.47% 3.39%

I would proudly recommend 
this organization as a good 
place to work

5 13 53 99 79 3.94% 21.29% 3.57%

Being motivated to go above and beyond what is expected of the job is the highest point value of this 
survey at 4.23 points on a 1.0 - 5.0 point scale, while being proud to work at Horizon Health accounted 
for 4.19 points. The lowest point score for the hospital reflects how many employees have seriously con-
sidered resigning in the last six months, at 2.41 points. As for items to be improved upon, employees 
rated their overall benefits package at 2.94 points and their satisfaction that their pay 
reflected their efforts at 3.26 points.

Peer Comparison: Horizon Health exceeded the percentage for peer comparisons in all 
categories and on all questions with the exception of the question that asked “I have seriously 
considered resigning in the last six months.” This question rated a 2.41% response whereas the peer 
comparison was 1.93%. Since this question is an outlier compared to the peer group, Horizon Health 
leadership should consider further exploration as to the reasons behind these responses with staff and 
department managers through ongoing forums and meetings in an effort to reduce this number on fu-
ture surveys.
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RESPONSES & COMMENTS
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EMPLOYEE COMMENTS &
NARRATIVE RESPONSES
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RESPONSES & COMMENTS
Please tell us what the hospital could do to increase your level 
of satisfaction as an employee.

RESPONSES & COMMENTS

Horizon Health I  23

• Provide paid time for exercise

• Hospital is growing but administration can not see that growth also affects the work load in our department.  
More and More work is passed down to our department, particularly our manager and we are slowly drowning. 
Manager has to work almost every weekend to keep up and that is not fair to her. Don’t feel there is time to 
attend seminars or training because if we did, would get further behind. Since the move to Athena and ADP, our 
work load has increased because information is not as easy to get from it as it was from HMS. A lot more manual 
things have to be done.

• Issue cost of living raises every year for every employee

• Employees in the department feel stressed and over-loaded quite frequently

• Growth of hospital and changes in systems have caused workloads to increase

• Everyone feels that this department gets the “short end of the stick” when it comes to staffing

• Staff works overtime to get tasks mostly completed on time but doesn’t want to continue at this pace indefinitely

• I think at least a cost of living raise would be beneficial. I have worked a second job for the past year just to make 
ends meet. 

• More communication between departments to do the job.

• Not have Health Alliance health insurance even if it costs employees more, make managers more accountable (I 
feel this is something we have said we are going to do for several years & it doesn’t gain traction)

• Nothing completely satisfied.

• Lower out of pocket on insurance

• Increase the amount of vacation time provided. Other area hospitals, including Carle and Sarah Bush Lincoln 
provide employees with 7+ hours of vacation per pay period. Three hours is inadequate for people who work in 
high-stress areas, such as healthcare.

• Re-evaluate the pay scales. For my position, the salary cap is less than other hospitals pay as a starting wage. 
This means there isn’t much incentive to stay at Horizon Health.

• Since the billing software is internet-based, allowing for some employees to work from home would be nice. Oth-
er areas healthcare systems do that.

• I feel that being at the FOC building is not convienent for our job. We need to be in person - in contact with the 
providers. After being here for over 10 years and not receiving a pay raise - takes a lot of affects on a person . 
More and more is being asked of everyone - where is the appreciation.

• I feel that employees should not have a top out pay. If your job duties increase more then just a slight change 
then there should be some pay compensation for the change. I feel the more you know, the more you do for the 
company but no more pay benefit. 

•  When you have reached the top of the scale and receive no pay increases, but your job has changed dramati-
cally I think your job needs to be re-evaluated and at least an increase in pay.  We also do not receive a cost of 
living raise but the hospital is expanding.  Our health insurance has increased with such an outrageous deduct-
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ible plus paying into an HSA and the monthly cost of the insurance.  Paris Hospital and Carle are the only two 
hospitals on our Tier 1 insurance with the deductible still being high and if you doctor outside of these two hospi-
tals you are considered Tier 2 which is even a higher deductible, so you really do not get to pick where you would 
like to go it is picked for you otherwise you will have to pay more out of pocket which is not an option when you 
are paying so much just for the insurance in the first place.

• Listening to us as a department when we bring issues to the 
table. Trust that we have put in the research to let you know 
what is wrong and what we need to do to change it. Stop letting 
so many hands in the pot (so to speak) that things don’t work 
correctly. 

• The benefits package is mediocre but, the insurance company 
itself is horrible. I don’t like feeling like I HAVE to go to Carle. I do 
not have good past experiences with their facility and my family 
has horror stories as well. I want to doctor where I want to and 
not be told where I can go or if I do go where I wish, the deductible/out of pocket max is DOUBLE what it is if my 
family goes to a Carle doctor. BCBS was a better option, that way employees could go wherever they wished. 
I’m sure the BCBS option is more expensive but, take care of the employees who run your business. Health 
Alliance can dictate where our family doctors and that is NOT right.

• A quarterly bonus/cost of living increase/Christmas bonus would be nice.

• A good option for employees would be to offer a daycare center at the facility. The cost of daycare continues 
to rise and it would allow mothers to be more committed to nursing their infants if they were on campus. Local 
daycares are starting to close earlier making it hard for employees to get all of their work completed and feeling 
rushed at the end of the day. Some daycare centers are closed on holidays that we don’t celebrate and that puts 
the employees in a hard spot trying to find options for their child care.

• Cost of living increases for everyone and not just certain employees

• Improve the health insurance option. Because I have a family and use our insurance, it is as if I took about a 
$5,000 reduction in pay.

• Hospital needs better insurance for it’s employees, performance based incentives for it’s employees, and we 
need better/more respectful communication between departments. 

• I’m very happy with my work environment and how our department works together as a team. We have a family 
environment, most of our team looks forward to coming to work. We have not had cost of living raise for a long 
time.

• Additional benefits for top of pay scale

• I feel that pay needs to be looked into for the employees that have reached there max level.  What is there to 
keep us from going somewhere that will pay more.  No increase in cost of living and a 1% bonus does not allow 
for much growth in pay

• I think there are certain employees that are not being addressed that should be. These said employees bring 
certain departments quality down. I feel you are only as strong as your weakest link. I feel my team is exceptional 
except for one who has been repeatedly corrected but does not to fix it. It is frustrating to those around us. 

“I’m very happy with my work 
environment and how our department 

works together as a team.”
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• We have not been given a cost of living raise in several years. Employees witness the hospital acquiring and/or 
building multiple new facilities, yet it would appear they are not valued enough to be given the most basic of pay 
increases. This sends the wrong message, as the employees are the ones generating the revenue to build these 
new facilities! Sign-on pay is great, but there is very little incentive once an employee maxes out on the step 
raise process. I think managers/supervisors should be given the opportunity to recommend pay raises at annual 
reviews (beyond the 1%) and that an across-the-board cost of living raise should be reconsidered. Even a small 
percentage would show employees that they mean more than the “bottom line”.

• I am very satisfied employee.  I love the direction the hospital is taking and although my response to public opin-
ion is agree, I just feel like it is something that will continue to improve with time.

• Have performance based incentives.

• More personal days should be included. Employees who have worked here many years should receive yearly 
wage increases . 

• Change health insurance to Blue Cross Blue Shield 

• Not much. The thing that I hear most often from others is that communication between departments is lacking at 
times. Communication within my own department; however, is great.

• Supervisor should get to know there night staff as well as the day staff night staff is never seen and opinions are 
never questioned, supervisors should not be best friends with staff and show difference from one staff to another 
need to be a boss to all and not show favoritism.

• Give incentives to those who don’t call in sick or lie about being sick, instead get screwed at the end of the year 
for not using sick pay

• Focus on upgrading and repairing current building, making places for employee gatherings outside of work walls 
(employee garden to eat, walking track for exercise), hold everyone accountable to the same fairness

• Provide a clean environment with appropriate supplies.  It is very difficult to do a job when you are always looking 
for appropriate supplies.  Increase pay for nurses with experience.  Improve the safety of staff.  Security is great 
but is not effective if anyone and everyone is let in the back door.  A true locked ER.  Anyone with a badge can 
come and go into the ER, even employees that have left the facility.  The insurance benefits need to be looked at.  
Options would be great - not this is it - take it or leave it.  

• Work on merging computer systems to one overall main system that all departments can use. I.e. Epic. 

• I am extremely satisfied with my job here.  I feel like I work with an outstanding team who does amazing work for 
the patients every day.

• I have not been employed long enough to offer a ton of feed back but I am extremely happy to be a part of this 
organization and excited for the future with this company.

• A little higher wage for manual labor employees. This would be an incentive to work harder, and do a better job. 

• Have staff meeting. Have boss that cares. Boss that lets temp staff give orders to other staff.

• I know that we are being paid to do a job but I have never had anyone say thanks you are doing a good job. All 
I want to say thank you for hiring Preston Balentine he is a nice person an a good BOSS.I don’t know what we 
would do with out Preston.
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• Tell us the truth and stick to it!  one set of rules for one and another for another

• Being appreciated for the work I do even though it does not revolve around patient care. Hearing “What’s the big 
deal about billing?” is demeaning to me.

• Cost of living increase would be nice to receive again

• Improved wages and insurance rates would be a plus

• A change in the wage freeze for those who have been employed for years and topped out 

• Besides higher pay scale, a good prn needs an incentive to come in at any time when needed like:  time and a 
half for working holidays or a free meal every 3 months for hrs worked over 30 hrs a month. something like that is 
very appreciated.

• I am very happy with my job and my co-workers here.  I can not think of anything at this time that would increase 
my satisfaction but thank you for asking. 

• A raise 

• We need a bigger Infusion Clinic, we are having to do chemo out by the nurses station, injections in the storage 
room, and patients are having a longer wait time. Us nurses are bumping into each other,  having to hurdle over 
the filing cabinets and our patients and their loved ones are all watching this.

• Unsure

• In regards to a leadership role more frequent one on one feedback other than annually. 

• I also would like to see leadership practice what is preached to all 
reports. I will reference the recent Customer Service training we 
have had initiated to the facility. 

• In my opinion, as far as the Customer Service training,  I feel that 
there are some employees who are put on a pedestal, in regards 
to teaching and then observed in their jobs not practicing what 
they are promoting in class. It seems like a chameleon effect at 
times, or a do as I say but not as I do situation. This has created 
some animosity as I have personally observed. 

• Be fair. What’s good for one person should be across the board.

• LISTEN!!! its like we are following what other hospitals do or what someone thinks we should do. There are many 
safety risks and suggestions to help that someone from outside or a different perspective but it goes ignored. I 
have been here quiet a few years and not until recently have I wanted to go back to prn. And when you follow 
chain of command yet you go nowhere with it, you give up and never gets done. Just feel as if we are trying to 
much to paint a picture of this place that isn’t there, the insides need worked on!!!!

• Communication

• Lab needs an updated work environment.

“I am very happy with my job and my 
co-workers here. I can not think of any-
thing at this time that would increase 

my satisfaction...”



Horizon Health I  27

RESPONSES & COMMENTS
Please tell us what the hospital could do to increase your level 
of satisfaction as an employee.

RESPONSES & COMMENTS

• There would be a lower turn-over rate with employees if there was better pay for front line employees. 

• Maybe if we would get a little bit of a pay raise we would have a better turnaround on employees

• Many years of dedication to the hospital doesn’t really mean anything. Have not gotten a raise in 6 yrs. New 
employees come in and are here for a few years and make the same pay. And the new generation of workers are 
not the same. The laboratory is the shit hole of the hospital. The air quality is horrible and ceiling has leaked for 
years. Hopefully we are not breathing in mold. Time will tell.

• I am mostly satisfied with the hospital.  It has been making several new changes going in a good direction. From 
a patients perspective though I do believe this hospital is not as clean as it should be.  The floors everywhere 
are very dirty especially the carpets. Preston is making things better however I believe they could still stand to be 
much better. Most hospitals are spotless. I do enjoy working here and plan to for a long time!

• I believe the pay in the outpatient lab is a huge factor in increasing my level of satisfaction as an employee at 
Horizon Health. Compared to surrounding areas, our pay scale is significantly lower which in my opinion increas-
es the turn over rate for employees to seek jobs at other hospitals. With the amount of exposure we potentially 
receive through blood, urine, stool, and front line illnesses our pay certainly does not reflect that. 

• Not sure

• A pay raise is always one of the first things requested.

• I would like feedback from the medical staff as to their satisfaction with the work, the results that they receive 
from us in helping them diagnosis their patients, our families.  Are we important and appreciated by them?  

• Give us a group insurance policy option that allows medical treatment by Terre Haute phycicians and facilities 
without costing so much more.   

• The main testing lab is a bit of an eyesore, looks very outdated. I could get excited about a renovation like most 
of the hospital did get. Also, I feel it is time for a cost of living raise.  

• Never forget the most valuable and important asset, employees.

• I think that more reward should be brought to employees that have been here over 10 plus years.  I feel as 
though new employees are rewarded and the ones that have been here for awhile are left out with raises or 
better benefits.  I also think that paid time off or earned time off would be very rewarding especially with people 
with many sick hours that will never use them.  For example if one has over 500 sick hours and they have earned 
that time I think that they should be turned over to earned time off so that if one was going to retire they could 
have some of that earned money within reason.   I also would like to see weekend shift differential.  I know many 
hospitals do offer this to employees and it would definitely increase satisfaction when you are spending your 
weekend here knowing you have a little extra pay.

• Appreciate Employees by perks: i.e.; raises, Departments willingness to work together, hire inside before outside: 
too many friends, family members, and drinking buddies are becoming a way of life at H.H.

• Having John in charge of the maintenance guys has greatly increased moral.  All of my supervisor opinions where 
based on John NOT Dan!!!  Dan needs to quit asking us to do work as well.  It get confusing when you have to 
people managing you.
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• The insurance is terrible! The 403 match is not enough and we haven’t had a cost of living raise in years.  It is 
also unfair how employees are promoted here.  jobs are created for certain people all the time.  We don’t have 
enogh employees in our department to get everything done, but other departments just keep getting more staff.  
We never see the CEO any more and I’d like to tell him that I don’t understand why we are doing things the way 
we are doing them.

• We need more employees in the maintenance department. Since we have expanded to Chrisman, Oakland, EZ 
Care, opened 908 North Main and soon to open up another building in Marshall we don’t have adequate staffing.   
I’m constantly being pulled off work orders to do moving and other unrelated jobs.  This causes my normal work 
orders to be completed later than otherwise should be. It’s frustrating at times as I never feel caught up.

• This morning in our morning meeting John was absent and Dan took the opportunity to tell us all how he is still in 
charge and John is not.  We all like workinf for John!!!  

• Help out with work uniforms. Make purchasing everyday items easier. 

• Better health insurance benefits, additional personal days, better pay structure for paying out sick time.

• Lousy insurance. Need to rethink pay scale.

• Communicate with all employees about projects going on and its progress

• Departments to work together and understand each others jobs and work flow. What one person may think is 
not important to their job can make or break the next department in the flow of their job.

• Better equipment in medical records in order to do the things required.

• Make us feel like we belong. Our dept. is always short staffed however our dept.. is the first dept.  they take 
employees from to  help with the front desk or the switchboard. We seem to always be short handed and the 
work is not getting done however it really does not seem to matter to anyone. However, we are the first to blame 
when something is not in the right place or delivered correctly.  Our cost of living has gone up over the years. The 
hospital has expanded and purchased properties to grow which is very good however we have not had a cost of 
living raise in years!

• It would be a real benefit to the employees here if we had the type of clinic like NAL employees do for us and our 
families. 

• We need better health insurance please.

• Decrease my insurance deductible

• Align with an insurance that we can use.  I had to switch from my primary care physician, whom I have went to 
for the past 25+ years, because if I didn’t, my deductible would have been $7,500.  So I switched to a preferred 
provider and now my deductible is $3,500.  There is no per visit co-pay so it all comes out of my pocket, along 
with the monthly premium.  I am paying for an insurance I can’t use unless something catastrophic happens.

• Punish employees who need to be punished and who have multiple complaints from family and staff.  Our pa-
tient’s deserve the best care that we can give them, especially our private pay patients who pay good money to 
be here.  They deserve to be treated better than some staff treats them.  I work night shift and very rarely see any 
management.  So I have no idea whether I am doing a good job or a bad job.  No one except for house super-
visor is around to hear any of our complaints, and staff meetings are not always at good times for someone who 
works night shift.  
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• Better insurance

• Better benefits!!!!! Also as an employee I feel the billing is out of control.  I either will not get a bill and get a collec-
tion notice or visa versa.  Not sure why.  Also have had several issues with procedures being denied due to the 
insurance.  Which this shouldn’t happen at all.  

• Get rid of Health Alliance, this insurance is RIDICULOUS.  

• Offer some kind of increase in wage or salary with advancement in schooling.  This is the only facility that I know 
of that does not offer some kind of compensation for furthering education. I did not even receive a pat on the 
back. 

• At this point I do not know of anything.

• Better communication

• Provide more training for SCU nurses. We do not feel confident 
handling some cases because the majority of us are learning as 
we go. 

• Hold staff accountable for their actions (lack of) when they ne-
glect patients. 

• Private pay patients are not just “here to die”. ALL nursing staff needs to be reminded that every one of our 
patients ESPECIALLY our private pay matter. This is their home and nursing staff should be respectful and glad to 
help these patients with their needs. 

• This is a great place to work. The only thing I know of is we need more IV pumps when we are busy and that has 
been ordered.

• There could be less griping at the nurses station, but that is not easy to stop.

• I have been very satisfied with my employment here.  I am noticing that as the hospital expands and broadens 
its mission a little bit of what I love about a small hospital is lost.  I dislike the idea that we need a ‘script’ to talk 
to patients.  There was a dip in satisfaction and it seemed administration jumped to conclusions about what was 
causing it-  I really would have liked them to explore with staff what we thought might be causing it.  

• Replace some managers and hold all employees accountable for their bad behavior

• Change the insurance!

• I do not like health alliance insurance!

• A manager who wants to manage instead of play on her phone all day and worry about when she can get out of 
here to go to ball games the rest of us miss out childrens events all the time

• As a NEW employee at Horizon Health Paris Community Hospital, I am glad that I am apart of this team. People 
in this building are caring and compassionate and it really shows. I would say, to keep doing whatever it is that 
youre doing, because it works. I have faith that this hospital will continue to have a bright future. 

• The health insurance is outrageous!! I can’t afford to get sick or go to the doctor so lets hope I don’t. It was 
presented to us as a benefit that would save money but I don’t know who for. I have known people who left this 

“As a new employee at Horizon Health 
Paris Community Hospital, I am glad 

that I am a part of this team.”
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facility because they could not afford the insurance and I know of others that left solely because they could no 
longer afford insurance.

• Also why not offer free access to an actual workout facility in this town or maybe one that only charges a small 
fee (not $25 or $30 PER PERSON) with a family package? Our goal is to make everyone healthy, why not our-
selves and our kids too?

• I can’t afford it on my own because I have outlandish health insurance and medical bills to pay.

• Maybe the single parents raising their kids full time could get some kind of advantage

• Would like more learning/critical care education for SCU nurses

• I think there is always room for improvement with communication and teamwork. Teamwork between depart-
ments could also be improved. 

• More special perks, free meals, treats.

• Better health benefits

• I am very happy with everything so far.  I have only been here a 
couple of months but I am completely satisfied with everything.

• Continue to support training and growth

• Better health insurance with a pay increase

• I am happy in my current position

• Better options for healthcare for employees ( & their family). A visit to ez care after insurance is over $60... we 
should not have to pay a fee ( or it should be minimal like $15) to use EZ care or primary doctor at this facility, 
labs and xrays should also be free or significantly reduced in price if it isn’t something that we have to send out. 
Occ Health should offer free visits for all employees- especially if an employee comes in prior to their shift to be 
seen to prevent an absence from work.  I think offering cheaper options for healthcare for our employees using 
our facilities would really improve satisfaction with employees- I personally wont take myself or family to see a 
provider unless they are so sick they almost need hospitalization because I don’t want to pay the outrageous 
fees.  Offering a deal on medications for employees and family on our insurance would be an added bonus ;)

• Better communication from the top down. Way too many “secrets”. Find out information relating to the hospital 
from members of the community - board members have told them - before announcements are made at the 
hospital to employees.

• I feel like employees are not asked for their input in decisions made by Administration/Managers that directly 
affect them such as benefits and organizational processes.  Sometimes decisions are made by those who are 
unaware of how processes actually work.

• I realize the hospital is undergoing a lot of positive changes. I am fairly new to the hospital so I feel that to answer 
these questions at this time is too soon as I am still learning. 

• Offering a more widely accepted insurance option

• Cost of living raises

“I feel like the hospital does a 
wonderful job making me feel 

appreciated.”
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• Premium cost of insurance

• i feel good where im at

• I’m overall satisfied as a employee.

• Sometimes we are treated as second class citizens in the kitchen.

• I feel like the hospital does a wonderful job making me feel appreciated. 

• Satisfied

• My insurance policy was better at my last job.

• Clinic manager needs to actually work when she is in the facility. She talks for hours, berates staff members 
about her own family members needs placing their needs above patients who are actually in the office. Clinic 
manager does not have the schedule out in an orderly time. She waits until after the first full week and employees 
never know if they actually have their requested days off. Clinic manager rarely responds to emails, voicemails, 
athena messages, or texts within a timely manner, however she expects the same out of her employees. She is 
disrespectful of the providing office staff members. She leaves work for various reasons, including her “second 
job” in Terre Haute and for yard sales. She is unable to help staff with many questions that are asked. Clinic man-
ager has NEVER ONCE helped out in an office setting, (i.e. rooming patients). She needs to be respectful and 
kinder to staff. 

• MORE PTO days per year---based on years of employment as incentives would be great !

• Quicker communication responses

• Increased wages 

• I would like the schedule to be posted two weeks prior to the beginning of a new schedule.  It is frequently not 
even posted the first week of the month.  Ethically, I do not believe that we should be treating family members of 
our manager above the patients that are in the office.  I believe all should be treated the same.  I do not like that 
management takes advantage of their role in getting their family members addressed before other patients.  I did 
not like it when she chased down the doctor at an outside event that the clinic was hosting to get her daughter’s 
weight loss medication which was not an emergency.  She should listen to the patient and the staff with conflict 
before making decision.  She always sides with the patient and never looks at documentation.  She also needs 
to know her medications...brand and generic...before accusing staff of not refilling.  I think the staff would respect 
her more if she worked in an office when staffing is down...like rooming patients, answering the phone, refilling 
medications, entering patient cases, working on physician boxes, etc.  I do not like to be called to the office when 
I should be providing patient care.  She will often leave early or take a day off on short notice to her staff for yard 
sale, other job...when her full time position should take precedence.  I believe she is spreading herself to thin thus 
not able to complete her duties at her full time position.  I do not believe she addresses the needs of offices fair-
ly...some office staff are treated better than others and it is very apparent.  I believe that we should be using the 
capabilities of the staff better...in regards to the level of education that they have received.

• More connection between hospital and clinic, it seems there is a brick wall,  or a turf line that should not be 
breached. 

• Evaluate the entry level positions more closely- and realize, just because someone has been here for 15+ 
years.....doesn’t make them a good employee- Those same employees are the ones that are not going above 
and beyond for our patients or working every day to the best of their ability. Also, the same goes for hiring em-
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ployee family members or spouses. If a husband/wife was hired is doing an outstanding job and his/her spouse 
was hired and is doing a terrible job.... why do we insist on keeping them around if they are not capable and able 
to work to the best of their ability for our organization. We can’t keep people around just because we want to be 
nice- we have to do what is best for our organization- and having some of these front line employees who tell 
patients they are “scatterbrained” everyday- DOES NOT make our organization look appealing to anyone!! As a 
patient, if I call in and someone doesn’t know what they are talking about, or they are always confused I would 
sure think twice about bringing my patient care here.

• I think my manager has to much on her plate to do her job adequately. It always seems like she is super busy to 
notice the little things that need addressed. I don’t know if she had an assistant to help with the little jobs or take 
some of the load off of her if it would be better, just a suggestion.

• Better communication

• Cleaner facility and neater and better groomed outside

• More room

• Consistency with employees, some employees get favoritism when it comes to following rules and policy on call 
ins, vacations, and other time off. Make ALL employees feel appreciated. Those of us that go above and beyond 
tend to start to feel under appreciated and taken for granted because we have always been a team player we are 
expected to never need help or time off. 

• While I have seen some efforts to make employees feel appreciated (events, happy hour, etc), I know pay is a big 
issue for a lot of employees. It seems that the scales are not quite even when it comes to people within the same 
job classification. I think we are moving in the right direction with employee engagement but still some work to be 
done to get to where we need to be. Respect and appreciation for all job classifications, not just nurses.

• Pay could be more equal to work load.  Support in growing career and education within the facility would be nice.  
I notice some people are supported, but it highly depends on who you.

• As an employee, I am not very satisfied with my manager, Jennifer. She is not available if I have a complaint or 
concern. If I am able to reach her, she does not address my concern in a timely manner. It could take weeks 
and I am the one always following up with her. Jennifer uses her position as a manager to take advantage of this 
organization. If she wants something or wants something taken care of for her family, she makes you stop what 
you are doing to take care of her personal needs. She likes to sit and chat about her concerns but never wants 
to address the concerns of others. She does not possess any time of time management skills. Staff calendar is 
never put out in advance of the upcoming month. Staff members are never made aware of days they have ap-
proved off. Jennifer is not a good manager and does not possess the skills of adequately managing any position. 

• Start a recycle program- I think if we start recycling, the community will be encouraged to do so also: this could 
help promote a recycling center here, and encourage other businesses to do so. A win-win for all!

• A cost of living raise would be great. 

• I’m happy so far. 

• I would like to see the pay rates for professional positions at Horizon Health increase. If the organization is to 
retain talent, they have to provide the same compensation as other area health systems. Certain area hospitals 
have a starting wage that is considerably higher than what I can make here for the same position.
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• I feel that working in health care we should have better health care for OUR Employees/ I’m far from thrilled with 
the change from blue cross and Blue shield to // Health Alliance ! I feel we should be ABLE to CHOOSE a Dr in 
Terre Haute instead of driving 75 miles to Champaign for certain specialties.

• We Need more PRN nurses to cover if we are sick.

• We need more training  in the FMC not just 2 days per dept/ especially when we here to get 2 weeks

• I am satisfied as an employee.

• I just feel if there was more teamwork it would be a lot easier for instance when one provider is on vacation or out 
the employee would go help another provider as we do when our provider is out without being asked or told to 
do so. 

• Offer better employee incentives and better insurance. Yearly raises end after being an employee for a short 
amount of time and then the 1% raise does not do much for anyone after taxes are taken out.

• As long as the facility keeps the fun activities and recognizing staff for work well done, staff are going to stay.

• Please keep the employees in the loop regarding the changes in the physical  facilities and proposed building 
additions

• Each department should be treated as an equal

• More education given to staff so everyone realizes that we are all here to take care of patients, not whos suppose 
to do what job when a certain provider is out.

• increase pay scale based on work duties/roles --require staff perform duties equally in areas --not just on a case 
by case basis according to whether you are good or average at your job

• Compensation/pay overall

• Recognition of employees job performance

• Salary is always an area of concern---we see buildings and expansions going on with no cost of living raises and 
if you have been here for a while there is no hourly increase at all--only a “yearly bonus”  that is taxed at 25%.   I 
like that we are offering more services to the community but don’t feel like they are taking care of the staff that 
have been here for a while.

• I am already a satisfied employee.

• We need to be working more as a team instead of individual offices. There needs to be more unity and everyone 
needs to be encouraged to help each other always.

• Health insurance benefits need to be revisited.  Maybe discounts for employees that go above the 20% if paid in 
full discount.

• Cost of living increase (have not had one in close to 10 years).

• Take care of current in house needs instead of focusing on building/buying new properties

• Better insurance for a health care facility
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• More gratitude for the work that is being completed instead acting like the employees don’t do anything

• Hold employees, managers, and administration accountable - equally across the board

• Employee insurance is really just horrible. Entry level hourly people and even those at cna and business office 
level can’t afford to pay out a third of their salaries to the deductible if they are ever in the situation where they 
would need to do this. We can’t focus all of our efforts on providing patient centered care without providing our 
own people with people centered care. Providing affordable insurance is part of this. If I had to pick one thing that 
is the biggest complaint and morale buster for employees, it would be the healthcare insurance we are provided. 

• increase pay scale 

• Health insurance with better coverage would be great! Also a cost of living raise would be nice. 

• Give an increase in pay, it has been 6 years since any raise!

• Cost of living raise. Affordable insurance, that is usable local. Vacation and sick time should be combined to PTO 
time to use as needed, and personal days. We need more of those, for employee’s with long term employment. 

• Communication between the hospital and clinics needs improved. The clinics are a part of the organization but 
feel like total separate entities. Even though there is a difference the goal is the same, to provide excellent, quality 
care to patients.

• Get a nurse to run the clinical staff that would be willing to work 
side by side with other nurses if the need arises. the one present-
ly lets us work short staffed rather than work with us to make our 
offices fully staffed.

• Acknowledgement of a job well done

• We could have cleaner floors 

• More pay for all the extra duties the patient services area has 
been given. 

• You do a lot for the full time and part time employees as far as wellness incentives , but when you are PRN and 
there about the same amount of hours as a full time employee. You tend to not feel valuable. 

• The deductible of 15,000 on insurance when we are not within the 2 or 3 state area.  needs to be fixed.

• Upper management needs to be in the patient environment more to be able to put this patient services to the 
best use for the patients. Being so understaffed for so long is NOT a positive thing!  We all deserve a cost of living 
raise as well which we have not received in about 6 yrs....come on guys ..show us you appreciate us! An employ-
ee that feels they are appreciated will put forth more effort.

• A raise or cost of living raise would be fantastic. Most employees have not had a raise in several years. The cost 
of living has sky rocketed but not even a penny raise here. Discouraging to do your very best at work every day 
and not be shown any appreciation for your work.

• Supervisors, managers, and etc. should not be favoring employees. Their job is for the good and well being of 
the customers and of the facility not to make whiny employees happy. There should not be any type of side tak-
ing when it comes to them carrying out their goals

“I truly love my job. I enjoy coming to 
work, however I wish we would get a 

cost of living raise.”



Horizon Health I  35

RESPONSES & COMMENTS
Please tell us what the hospital could do to increase your level 
of satisfaction as an employee.

RESPONSES & COMMENTS

• Hold all employees accountable for their actions

• Perform a wage review and hire more support staff !  With the hospital growing like it is, new departments and 
new providers are added frequently.  This is great, but it is very difficult to keep up with the extra work the new 
providers create with the staff we have now.  But then again, where would we put more employees? More em-
ployees are needed, but there are no vacant workspaces/offices to use.  And moving people offsite was not a 
good solution. There is a definite disconnect with those folks now.  

• Upper management needs to be seen.  Take a walk around the whole facility to see how busy everyone is.

• Satisfied

• Great place to work

• Not much just a little better communication between departments and higher ups.

• Well I believe overall the hospital is working to improve the relationship between employer and employee but I 
believe a cost of living raise would be 

• The best way to show us we’re valued. The employee appreciation weeks and the activities for us are great but 
the best way to let us know we are valued is higher pay. I believe it’s been over 3-4 years since we have gained a 
cost of living raise despite the cost of living raising.

• Keep us in the loop of what is going on in the hospital , so we don’t have to hear about it outside the hospital.

• Clearly state what is the goal and purpose of all these new additions going on. Reason is because people in 
community are always asking me what is going on at your hospital.

• It is nice to be expanding, but what is most important are the people and not the building. They have ALL this 
money to expand but NOT give the employees at least a cost of living raise, which has not been done for years.

• New leadership is needed badly at the very top.

• I am happy as an employee of Horizon Health.

• I truly love my job. I enjoy coming to work, however I wish we would get a cost of living raise.

• Better communication, setting short and long term goals, cost of living pay increases, more transparency within 
the organization.

• Increase pay and benefits.

• More transparency from the top down. Fix minor problems before becoming to “big for your britches”.

• Provide a reliable communication system in order for respiratory to be notified of new orders on Outpatient Sur-
gery, Med Surge, Special Care Unit, ER and chest pain, difficulty breathing, possible stroke, dizziness complaints 
in ER...

• Provide more than one date option for customer service training events that are required for clinical workers who 
work 12 hour shifts 
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• Give employees an option to contribute to an employee assistance fund that would be capable of helping Hori-
zon Health Employees in times of temporary hardship.  Our generous employees are constantly fundraising and 
collecting for our own associates who are facing hardships of cancer, other medical issues, sick children, death 
of spouses...

• The respiratory dept could use a better way to communicate with each other and others throughout the hospital.

• None other than insurance

• Please provide respiratory with a communication system that is reliable. I worry about patient care if other depart-
ments are unable to reach me due to unreliable communication system (pager, phone with a message app, etc.)

• I wish that our rate of pay would go up. Everything else is going up around us and it is getting harder and harder 
to survive with working just one job. We all enjoy our work. 

• I am very satisfied with my job

• it is doing well

• Get a better benefit package and stop trying to get rich off of your employees, employees can not even afford to 
go see a doctor and stay healthy to be able to work here.

• The should really change their choice for a group insurance. NO ONE is happy with it and that should be a very 
loud and clear voice that is heard.  

• Please change the insurance, it is terrible and no one fomo Sarah Bush or Terre Haute will come here because 
their doctors either don’t take the insurance or it’s so much more expensive to keep seeing your doctor.  We 
work in health care, we should be able to get affordable health care.  It was the worst change ever!  We haven’t 
had a cost of living raise in a long time too and I think the 403B match should be higher.

• Cost of living raises

• Merit raises

• Better benefit package -better insurance

• Cost of living raise 

• To look into another insurance carrier for the hospital employees 
because the current one does not cover well 

• The purchase of an omnicell for outpatient surgery is vital to pa-
tient safety and to reduce the risk of pharmaceutical theft.

• The benefits are horrible.... It’s horrible that we work in a hospital and most of our employee can’t make ends 
meet because health benefits take the majority of their paychecks... WE shouldn’t have employees stressing 
about how much is going to cost them to go to the doctor.... 

• Cost of living raises and possibly merit raises.

• Please invest in the way the hospital looks. The carpet is horrible and the landscaping is really terrible. The food 
in the cafeteria has improved and it is affordable, but it is so depressing to go down there. That wall look dirty 

“I’m very happy with our new space 
in outpatient surgery. It is nice to have 

room to do your job and have privacy for 
the patients. The patients love it.”
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and is falling apart.  I hate that visitors see that and the cafeteria doesn’t look very clean and it’s old.  Change the 
insurance.  It is terrible.  

• Some of the benefits are very good like vision and dental, but the medical insurance is terrible. We lost a very 
good nurse because of the insurance. It is nice that the Health savings plan adds up when you are healthy, but 
if your sick it is not the insurance to have and I can’t go to some doctors that I used to. I’m very happy with our 
new space in outpatient surgery. It is nice to have room to do your job and have privacy for the patients. The 
patients love it. I have told my boss though that if we continue to stay as busy or get busier that we really need 
a unit secretary. This Thursday we had 2 times that all the bays were full or needed turned over and with only 2 
nurses staffed we both were in rooms and couldn’t answer phones and then it is farther to take patients out so a 
unit secretary/CNA would really help.  I love our department and we all work together really well.
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• Admin team is very professional

• Mindset should be everyone is treated the same but I am sorry to say they are not.  Some Departments and 
managers are treated differently than others.  

• It is unfortunate to see our company grow into a larger, more improved facility and hire more staff but continue to 
pay the old staff the same rate of pay, year after year.  There needs to be a cost of living raise for each employee 
every couple of years.

• I feel that everyone in the department enjoys their job, for the most part.  The department feels and works as a 
team.

• However, work loads do seem to cause stress and tension and need for overtime.

• I believe we have an amazing organization here!

• More communication between departments to do the job.

• Before changes are made should discuss with departments 
involved for their opinion.

• Need more help in departments because of growing more ser-
vices.

• Some of you, keep up the good work :)

• Great place to work.

• Entry level staff need better wage

• In order to compete with other health systems for employees, the benefits/pay need to be evaluated. The health 
insurance provided is subpar, the vacation time is inadequate, and the pay is less than other companies offer.

• Be fair

• By selecting my department before the survey began, I am not confident that it is anonymous.

• Some CNA’s and RN’s on the floor are rude, lazy, and disrespectful to patients staying on the floor. If you go to 
the manager of department nothing gets done. 

• Doing a great job, morale is higher than ever! Very patient focused!

• The change in culture that is being encouraged here is great!  Positive changes have definitely been made in 
the past several years. The public’s perception of the care and services provided at HH/PCH seems much more 
positive, as well. Besides Ollie, on occasion, no other member of senior leadership ever visits our department. I 
feel this should be encouraged. 

• I just feel like the facility we have is wonderful.  I feel like many employees who have worked her for a long time 
and do not have anything to compare it with, are not as appreciate of what we have here.  I am proud to be an 
employee.  I worked here before several years ago in a different capacity and there has been a lot of improve-
ment.  

• Overall it is a good place to work.

“In order to compete with other health 
systems for employees, the benefits/pay 

need to be evaluated.”
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• Everything is perfact

• Morgan is a great leader for the Rehab Department.

• I have worked for other organizations and this hospital does a great job in showing their employees that they 
are valued and appreciated.  Management does a great job, both organization wide and within the department, 
of engaging with the employees to boost morale.  My supervisor’s door is always open and she is prompt in 
addressing issues or answering questions from the staff.  She expects a high quality of care from those in the 
department and works hard to ensure that her direct reports know that they are appreciated.   That creates a 
really positive work environment and  when the employees are happy and enjoy working together, the patients 
take notice.  I do believe that for an entire department to function with a positive attitude and deliver high quality 
care that puts the patient first, it is important that leadership sets the example.  We in rehabilitation are blessed to 
have that type of leader.  

• Management needs re-evaluated completely!

• New jobs being created for people that may not really qualify.  

• I think EZ Care should look into getting an EKG machine to further meeting patient’s needs. 

• No one is happy with the new housekeeping supervisor. No communication at all, threats to be shown the door, 
and his words, “we’re all just a pain in his ass.” Have seriously thought of leaving. 

• why is day shift eating breakfast before they start there job for day then they get a break mid morning. the boss is 
awhere of this.boss made statement that he has a pet staff.but when staff call her pet they got in trouble.

• That all employees be treated the same,that does not happen here,But for the most part this is a dame good 
place to work.And I am proud to be part of the Horizon Health and where it is going Great JOB Ollie Smith......

• Leadership starts at the very top!

• Adding new services is great, but not at the expense of excellent patient care with a home town feel.

• getting evaluations done on time regardless of pay increase would be helpful in making sure your supervisor is 
satisfied with your performance.

• You have a very valuable person in Elizabeth Steber. She is very conscious of doing what is right but not appreci-
ated upstairs I do not think.

• I appreciate the kindness of administration to provide tokens of appreciation during the year such as the traveling 
drink cart, the times when a plate of goodies is brought to your dept. for no good reason or occasion except to 
say thank you for all you do.  These things are over and above what other hospitals do to show they appreciate 
you and your work. I think this hospital does a great job with letting employees know they matter. Everyone likes 
to know they are appreciated throughout the year not just on a special week or day.  Thank you!

• I do not have any further comments to add, I am satisfied with my job here overall. 

• We nurses would like a rise especially the ones that are topped out.

• I feel that new leadership has been difficult for me, I feel at times I have been made to feel less than I am, doubt-
ing what I have to contribute, however this aspect of my opinion has gradually changed over the past month. 
I feel that communication was harsh and blunt in the beginning stages, I felt threatened and not happy in my 
current position. In retrospect I feel that this  was challenged to stretch and reevaluate the expectations of my 
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position, causing me to rethink my abilities and my performance. To step up and accept the challenge that was 
put in place to be the employee that I need to be or move on. 

• We have some bullying that goes on in our dept. by one staff member in particular and most everyone is afraid to 
stand up to her. I feel this causes tension in the dept. 

• More communication on future plans, growth, and recruitment

• I think that things shared with a manager should be kept between you and them.  My manager appears not to 
like confrontation and does not manage problems within the dept. very well.  Some staff members are babied 
because of they are bullies/confrontational and lie if it is in their best interest.  The manager has put staff mem-
bers against each other at times by telling the person being “talked to” that staff has complained about her when 
we/they have not. Some staff members are allowed to take advantage of other staff members willingness to work 
by going to lunch 10 mins. before they have a pt. scheduled leaving the work for someone else to do.  I feel that 
we have a good manager but she does not know how or care to discipline/take charge when needed.  She also 
does not keep personal matters brought to her in confidence.  This is a small dept. and we care about each oth-
er and are like family but if we want others to know our business we should be the ones to tell not the manager.

• HIPPA violations in lab when a drug screen patient comes after occ health hours. Maybe an occ health employee 
should be on call. 

• I think if we felt safe going to our supervisor/manager with problems, and not worry about it getting told to the 
whole staff we would come a better work family and wouldn’t have to feel ashamed to go to our supervisor/man-
ager

• Don’t really think they would care.

• Outpatient Lab has some of the lowest paid employees in the hospital.  Due to this there is a slightly high turn 
over rate within this department.  I feel if the pay was increased it would help out with that.  The starting pay 
is $10 an hour.  That is not a livable wage for most people.  So this department is kind of a stepping stone for 
people to get there foot in the door in the medical field and move on to more higher paying fields.  We might have 
more retention if the pay was increased at least a little bit.  Especially with the exposure to multiple biohazards we 
come in contact with daily.

• Our Back Lab could use a new ceiling, this one is old and gross, the air either freezes you out or you get too hot, 
the Back Lab needs updated along with the rest of hospital.  

• More working and storage space is needed in the laboratory.

• Is every employee given the opportunity to participate in the wellness incentive program.  Does everyone have 
easy access to a computer for the on-line classes and the checking of their e-mail messages?  Does each man-
ager allow enough time for the employees to access  on-line class and e-mail messages on a routine basis?  Of 
the employees who do not participate, what departments are they from and is there a trend?

• I feel more safe with the security here.  It seems like the hospital is seeing more and more patients who are out of 
control and/or on drugs unfortunately. 

• We need constant buy-in with our employees so that the front line folks can keep the positive momentum with 
our customers / patients.

• Cost of living raise would be nice to have especially since the hospital has money to renovate and the cost of 
living has increased.  
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• Expansion is great, but where is the Employees when a project is conceived? We are the last on the minds of 
buildings, area expansions. We are the persons making the expansions possible.

• The Insurance should be looked at and try to get a GREAT plan, not just a policy to say we have insurance. The 
current plan SUCKS!!!

• It’s nice having Kym support our department.

• This hospital only cares about certain people.  This feel good stuff would be ok if everyone did it, but some peo-
ple are really mean and nothing happens to them.

• John Grubb is my supervisor and feel he is getting the department going in the right direction. It takes time. We 
as a maintenance department don’t have enough room currently as is.  It’s changing as we clean up our shop, 
trash a lot of items and re-organize. Since I started in February of 2018 I’ve felt we as a shop were never orga-
nized. My paint supplies were outdated partly when I arrived. We are getting better organized but it’s taking time.  
I feel like the department should have hired more people before I arrived here and some of our current issues 
wouldn’t be nearly as dire. We as a department are going in a better direction but it’s going to take time to get 
there.

• Thanks for the changes you have made in our department.  Things are looking up.

• Dan Bishop needs to let the maintenance team work under John and let go of some things. We have a lot of 
micromanagement going on. 

• Lousy insurance. Need to rethink pay scale.

• I think It would be awesome if for jean day if we tried to find more charities each month that the money could go 
to outside of the local community

• My answers to this survey are based on the past 3 months of employment. Now that I am in a new office, new 
environment and new co-workers. I am the happiest I have been in the 13 years of employment. Thanks to Marty 
Adams, Lisa Ellis. I would strongly suggest our administrative team to make aware the severity of bullying in the 
work place and how damaging it is to an employees mental state and self esteem. Thirteen years ago I came 
into this hospital full of hope and expectations for myself to grow and be a part of this hospital. Instead I was 
stomped on by a senior coworker and was not allowed to grow in my job, was purposely lead into situations to 
damage my reputation. I had a manager that would not standup to this bully and allowed her to take over the 
office and mistreat anyone she wanted.  The manager was so difficult and unreasonable, making it impossible to 
go to her for help. A year ago I was finally pushed to my breaking point I was ready to quit but decided to fight 
back and keep the career I had worked so hard for. This bully was fired and soon after the manager resigned 
from her position. In the past year since the road blocks were removed, its like having a new job a new begin-
ning. I still struggle with confidence and self worth in my job, due to being told I  was stupid for so many years. 
Bullying is not just a problem for school age kids. Those kids grow up an become adult bullies. I never want any 
other employee to have to go thru this. The future of this hospital is to remove all negativity from employees and 
help each other grow.

• Bullying is not just a problem for young kids in school.  It is damaging at any age and in any work place.

• Am totally satisfied with work environment.

• Anything I have said or marked should be shared with the administrative team
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• Darcey Matthews is one of the best bosses i have every had.

• Dr. Wheeler not a better replacement for Dr. Rowe.  

• The floors in the rooms and the hallways look terrible they need stripped and buffed

• It would be nice as a night shift person to see upper manage-
ment and management some time during our shift.  As night 
shift employees we feel like “red headed step children” who get 
ignored and get the raw end of the deal.  We never hear that from 
anyone personally that we are doing a good job.  They address 
it as a unit.  But we are here when no one else wants to be here 
and when everyone else is sleeping.  We get no recognition for all 
the work that we do. 

• I feel like some different situations on complaints have not been 
addressed.  

• Get rid of Health Alliance, this insurance is RIDICULOUS.  

• Offer some kind of increase in wage or salary with advancement in schooling.  This is the only facility that I know 
of that does not offer some kind of compensation for furthering education. I did not even receive a pat on the 
back. 

• Please be aware that there is patient neglect happening in the nursing staff. 

• I love to work here. I have been a nurse for 30 years and have worked here for 2 years. This is the best hospital I 
have worked at. Everyone works together as a team. It is patient focused. Glad to be a part.

• I DO appreciate the recent focus on better-quality documentation but we need also to use the EHR system we 
have wisely.  It does not seem the best fit for improving documentation AND I think one of the reasons we can be 
so attentive to patients is our focus on patients and not constant documentation.  

• Change the insurance and quit showing favortism when a job is posted. It’s obvious!

• Better insurance and rule for one person is for all.

• The health insurance is outrageous!! I can’t afford to get sick or go to the doctor so lets hope I don’t. It was 
presented to us as a benefit that would save money but I don’t know who for. I have known people who left this 
facility because they could not afford the insurance and I know of others that left solely because they could no 
longer afford insurance.

• Also why not offer free access to an actual workout facility in this town or maybe one that only charges a small 
fee (not $25 or $30 PER PERSON) with a family package? Our goal is to make everyone healthy, why not our-
selves and our kids too?

• I can’t afford it on my own because I have outlandish health insurance and medical bills to pay.

• Maybe the single parents raising their kids full time could get some kind of advantage

• We need better food for our pantry especially at night. We have a variety of dietary needs but the most common 
is our diabetics. We are giving insulin  to control blood sugars but the only thing we have to feed them are cook-

“I have been a nurse for 30 years and 
have worked here for 2 years. This is 
the best hospital I have worked at.”
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ies, ice cream, graham crackers and peanut butter. On occasion we have a couple puddings or Jello. We need 
more healthy options and sugar free options for our patients. 

• Thanks for all you do!

• I would love to see a better health benefit package offered. Overall, a fantastic place to work!

• I am satisfied with my current job and support from the organization. 

• Better health insurance with a pay increase. 

• Communication is poor between departments, some departments know a lot more of what is going on with oth-
er departments than those working in it because some management sends out emails to their staff from admin 
meeting and others don’t.

• Administrative Team needs to come across more professional.

• I feel like employees are not asked for their input in decisions made by Administration/Managers that directly 
affect them such as benefits and organizational processes.  Sometimes decisions are made by those who are 
unaware of how processes actually work.  

• Communication throughout the entire hospital could be better

• Tiffany assuming the CNO position has brought us to new levels as an organization.  Her clinical experience and 
knowledge helps ensure patient safety in the care we provide.  Admin Team now appears on the front as “one”.  
Keep the momentum going! :)

• I love working here.

• Some managers think they are too important to speak to you in the hall, even if you say hello to them.

• There is nothing to be concerned about. 

• This organization seriously needs to consider hiring a new clinic manager. Someone who will actually take pride in 
their work as well as complete work while they are in the building. 

• In order to improve the morale of the clinic, I would suggest making some significant changes SOON.

• I am proud of the way some of the  clinic providers go above and beyond. 

• Please re-evaluate our insurance!!!!!!!!!   NAL employees are getting FREE healthcare that we offer, while the ones 
who work in healthcare are in over their heads in debt due to our extremely high deductibles. The whole situation 
makes a lot of people bitter. 

• People transferring from Med Surg to a different department should get vacation time difference, working on Med 
surg you get no needed 2 to 3 times a week and there is only so much you can clean when someone is cleaning 
everyday to get their hours in. When your living pay check to pay check it’s hard not to use the time when you 
know its going to effect your check. when I transferred it has taken forever for me to build up vacation time I have 
had to miss out on a lot because of not having time to spend.

• Thanks for the fun you have put in for the employees. Happy employees equals happy patients.

• My home department was not listed so I chose one closest to what I do. 
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• Training for supervisors on empathy, support and just overall not treating their employees like they are stupid or 
on how to not treat their employees like they are kindergartners when they know what to do and are willing to do 
it but aren’t allowed to would be great.  Also, training for supervisors on how to delegate, I know my job, I can do 
my job well, I am not allowed to do what I am capable of because my supervisor does not understand and wont 
acknowledge and is threatened by the fact that I know how to do my job.  My supervisor brings her personal life 
into work everyday, most days spending a good hour in our morning “huddle” discussing personal things and 
not work related items.  Though, this has been cut down to about half an hour recently.  One of my coworkers 
spends more time on her computer working on her side business then she does working on Horizon Health work 
as of late.  The atmosphere here has tanked and is not conducive to a productive work environment.  I brought 
my concerns to my supervisor, then to her supervisor and I have seen no action or change in any of them.  In 
fact, at times things are worse.  I do not want to be the Debbie downer, so I will say there are some good mo-
ments, just not more than the negative ones as of late.

• At a recent staff meeting, Jennifer informed staff that they were not to document when patient’s called or said 
things in the office that were not appropriate (i.e. cursing, threats) as the patient “might be having a bad day.” If 
a patient came back in at a later date and assaulted an employee, there would be no past record of the patient’s 
previous behavior. This is not only unethical but is altering legal documentation. Everybody has bad days, but 
patient’s yelling, berating, and threatening staff should NEVER be tolerated in any organization. 

• The cafeteria has awesome food, and very affordable. I love it!

• Would be nice for everyone to not tear people down so much. There is always negative talk about staff members 
which causes tension and bad work environment.

• There is a lot of childish behavior that is tolerated at horizon health.  I enjoy my job.  I come to work to do my job 
and I would rather not have to work around childish people.  We are all adults and we need to act like it. 

• Please find a better solution to the insurance problem. Most of your employees simply cannot afford to have such 
a high deductible on top of the premiums that we pay. Even with the HSA, it is a struggle for many of us to pay 
our medical expenses.

• I hope we Are Not over Spending / Because we are expanding  very rapidly/ I do think all the specialty  and Ex-
pansions are great just  a lot going on in so many endeavors!

• I am pleased with the improvements that have happened and are coming to the hospital. 

• I feel that I am fortunate to have a job that I love and do not dread going to daily. I feel that they do care about 
there employees and wants what is best for them. The insurance for full time employees I am not a fan of. 

• I have come to notice of the years of service at this facility that there are many employees whom are not friendly 
and do not communicate. I have witnessed several occasions where I have seen employees not acknowledge 
or speak to other coworkers or even smile. To me this is a huge issue and shows that not everyone is friendly 
and possibly disappointed with their job status or life. I would like to see friendlier people and coworkers. I think 
patients can notice when there is tension between staff and the facility. Communication is key. A lot of people do 
not talk about what the vision of the facility is until it is already happening or done. 

• Better communication or a system to get a hold of a nurse when Patients are calling in to discuss medicines etc. 
or results instead of having to constantly sending Patient cases to them.   

• Make sure we have enough office space for the additional employees that are/will be joining us.



Horizon Health I  45

RESPONSES & COMMENTS
Please share any thoughts or comments that you would like the 
administrative team to be aware of:

RESPONSES & COMMENTS

• Cost of living raise would be nice.

• The managers are absolutely unapproachable about any concerns. They will automatically shut you down defend 
the reasoning behind their decisions/actions and staffing for offices without hearing the staffs concerns and ideas 
on how to make things work better for an office. If you do get through to someone about concerns and they lis-
ten and act like they will do something to help, nothing ever happens. Evaluations are never done on time usually 
are months late. 

• Do not feel nursing supervisor at fmc really cares doesn’t respond or return emails does not act accordingly to 
what is being preached or instructed at staff meetings-- feel most duties are done by cna’s/other staff and many 
personal excuses given as to why things are not done 

• As I work in the clinic and I know everyone is busy, but it would be nice to at least see one of the administrative 
staff at least walk through and talk to staff.   At least “I feel” like we are so separate and the staff upstairs that 
makes a lot of the decisions for us I think we should at least feel comfortable seeing them in the hall and talking 
to them---There are several of you and even if someone made their appearance once a week I think it would 
show that you care about us and not just making decisions that in the long run effect us.

• I don’t believe that some of the patients that come through the ER are getting the best care possible.  When con-
cerns are brought to the ER supervisor, they are brushed away and not taken with seriousness in my experience.

• I would like more accountability.

• Come down from the second floor and be more visible. Rarely 
see any upstairs management come down unless it’s for a reason 
and they have to come down.

• The morale of the staff and managers is decreasing.  front line 
employees- the ones who care for the patients on a day to day 
basis are feeling unappreciated.  We also are losing good staff 
due to the low pay rates for some of these front line jobs- regis-
tration, CMA’s, CNA’s, etc.

• Overall, I love working here and I am enthusiastic about what the future holds for this organization even though at 
times, I am not sure what direction we are headed. 

• I feel as though the amount of workers should be dependent on the amount of work present not just having 
workers sit around when not needed and that float staff should be better used when available not just sitting 
where providers not present  

• I really love what I do and I like the opportunity to learn new skills. 

• Look into the pay scale again for employees, (nurses in particular)

• Vacation and sick time should be combined to PTO time to use as needed, and personal days. We need more of 
those, for employee’s with long term employment. Cost of living raise. Affordable insurance, that is usable local. 

• I think the administrative team needs to take a more personal approach with the employees. I can honestly say 
that if not for being part of certain meetings I would never have any interaction with the CEO or other senior staff 
members.

• Give employees a yearly cost of living raise

“Communication is key. A lot of 
people do not talk about what the 

vision of the facility is until it is 
already happening or done.”
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Please share any thoughts or comments that you would like the 
administrative team to be aware of:

RESPONSES & COMMENTS

• insurance benefits could improve

• The carpet in the waiting areas are very dirty I have patients mention it. Patients have mentioned on numerous 
occasions the ER is not doing there job properly that they are sending them home with an acute diagnoses 
they’ve then went somewhere else and got another diagnoses. I have also had patients states that they have 
been told I don’t know if my bone is broke the ER doctor told me they didn’t know because she was not that 
kind of doctor

• Lack of communication between clinic and hospital and also departments.

• When implementing new software or process, please take in to account all employees.

• My supervisor is AWESOME!! She respects us and tells us how she appreciates us!  Upper management needs 
to be in the patient environment more to be able to put this patient services to the best use for the patients. Be-
ing so understaffed for so long is NOT a positive thing! We are busier than ever before with all the new doc and 
services and we need more staff to be able to take care of the patients efficiently....after all this is the name of the 
game, right?

• Concern we are buying, building and expanding to fast.

• Supervisors and managers are not being professional when it comes to dealing with their employee disputes.  
Communication is extremely poor within departments and this is okay as long as your boss likes you

• Change is always a challenge. Bringing back the yearly cost of living raise would improve morale.

• There are too many “work arounds” with Athena.  Right before we 
changed systems, employees were worried about losing their jobs.  
Now we are busier than ever because of all the manual work that is 
required in Athena.  It takes a lot longer to do things and it’s hard to 
keep up.

• Great staff, friendly environment

• Great place to work, we are a TEAM

• I don’t have anything to comment.

• This is a great place of employment but there is always room for improvement. I think that one way to improve is 
to have clearer communication on projects to departs that need to know. There have been several projects that 
have started and our department was handed a requisition with a very short timeline for the items needed. Just a 
little better organization and timely need to know would help this vastly.

• To make every one feel like you are part of the TEAM!

• It is very hard to take any talk of changing our culture for the better seriously when the person who is promoting 
the telephone doctor doesn’t even speak to me when I walk down the hall.  Also, I don’t believe our very senior 
leaders care about anything but hospital profit.  we never see the CEO anymore at all and people who are very 
rude are promoted and kind people are overlooked.  This is very much a boys club atmosphere still and it’s not 
what you know it’s who you know.  I don’t trust anything I’m told because there is no integrity currently at the 
highest level.

• There is some dissatisfaction with employees about NO cost of living raise for past several years.

“Upper management needs to be in the 
patient environment more to be able to 
put this patient services to the best use 

for the patients.”
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RESPONSES & COMMENTS
Please share any thoughts or comments that you would like the 
administrative team to be aware of:

RESPONSES & COMMENTS

• Thank you for the continued care of the employees and the organization as a whole.  

• Our growth is great but I have heard older employees make comments about no feeling appreciated. One com-
ments that has stuck with me is.

• “if you top out in pay and there isn’t a cost of living wage then why stay?”

• Higher quality front desk and registration staff-our front door

• Increase communication between departments

• Patient care here has become increasingly better, which is great. The problems I see are that some employees 
that have direct patient care do not use critical thinking skills and push problems off to other departments.

• Thank you for your time and consideration.

• please provide respiratory with a communication system that is reliable. I worry about patient care if other depart-
ments are unable to reach me due to unreliable communication system (pager, phone with a message app, etc.)

• I wish we had better health insurance. I love our health card saving but the insurance stinks having such a high 
deductible. 

• i am very satisfied wtih my adminsistative team

• Blue Cross Blue Shield

• I think this hospital is wonderful to work in and be a part of it’s growth.  Little by little, this hospital is becoming 
better and more up to date for all concerned, the patients and all of the employees.  I am proud to work here.

• I love my job, my co-workers and my community. Thank you for the opportunity to work here.

• just that the insurance needs changed.  Also, I don’t understand why our hospital education department doesn’t 
do more education.  She is only one person, but she is always off campus and doesn’t offer any classes to pro-
mote nurse education here.  At other hospitals the nurse educators routinely offer classes for clinical staff.

• I would like to see more consistency in decisions being made. 

• The purchase of an omnicell for outpatient surgery is vital to patient safety and to reduce the risk of pharmaceuti-
cal theft.

• I would like to praise the housekeeping department... The hospital is looking so much cleaner these days.. but 
I feel that the whole hospital could use a “face lift”. It feels like it hasn’t changed in 30 years.. The carpets look 
horrible and makes the hospital smell. I would love to see the carpet removed in all areas... 

• Downstairs- the wall as soon as you get off the elevator looks like the wall is falling down!!!!!! You expect our vis-
itors to go downstairs to the dungeon to eat... You get off the elevator and half the lights are off (to save money) 
and it looks like crap!!! I can see turning lights off for majority of the day but during breakfast and lunch turn them 
on.....Our kitchen staff is working hard to make changes in the kitchen but it needs a face lift to go with the new 
menu... OH and have a cafeteria located where there in a bathroom for vistors nearby....

• Landscaping really needs to be addressed. We are spending alot of money to add on building and new signs, 
but the outside needs a new look as well. We “rebranded” but we need to rebrand our appearance.
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Please share any thoughts or comments that you would like the 
administrative team to be aware of:

RESPONSES & COMMENTS

• Need a more “employee friendly” insurance, the insurance here has disheartened quite a few people.  Less build-
ing and take better care of us who make this hospital run smoothly and efficiently.

• The front desk employees need to be more friendly.  They always look like their dog died that morning.  They 
should welcome customers with a smile and not act frustrated that they are being bothered.  Employees that 
are mean should not work here any longer period.  There should be a zero tolerance for certain behavior.   We all 
know the one employee that everyone complains about, but she continues to be horrible to staff and customers 
and nothing happens.  Please change our insurance.  WE work in healthcare, it is terrible that our insurance is 
so bad.  Money spent this year should be to improve the existing parts of the hospital.  and then surgery and ER 
either need a whole new department or a major remodel.  The ER is terrible and patients should never have to 
share a room.  You can hear everything about the other patient.  Thank you for our new outpatient department, it 
is wonderful and now our patients have privacy and we have the space we need to do our job.

• I do wish that Ollie would visit our department more.  I did not score communication high because even though 
the news letter comes out and our manager tells us what is said at leadership meetings I still feel like there are 
huge gaps for employees when it comes to what is happening and where we are going next.  So much is hap-
pening so fast.  I think Tiffany is doing awesome! she is friendly and involved and follows through on anything that 
our manager or one of us has gone to her about.
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Notes:
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